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https://www.smartcitypdx.com/digital-divide-work-group
https://www.portlandoregon.gov/cbo/article/780287
https://www.smartcitypdx.com/news/2019/10/9/meet-our-new-smart-city-pdx-equity-consulting-advisors
https://www.smartcitypdx.com/digital-divide-work-group

workgroup model, which supported active community leadership in project design,
implementation, and outcomes. The Community Leads Program would recruit four community
experts as subcontractors that would support BPS in collaboratively building a new “Community
Leads on Technology Work Group.” The new workgroup would help advise on Citywide
technology projects, such as facial recognition policies, data privacy policies, the 311 program
and the implementation of the Office for Community Technology's Digital Equity Action Plan. The
goal is that this proposal will help inform an inclusive comprehensive technology policy
framework for the City in future fiscal years.

Specifically, the bureau expects that the community consultants will do the following:

=  Work with City staff to identify priorities, goals, and questions related to Smart City PDX
and Digital Equity Action Plan policies, projects, and priorities.

= Facilitate and lead team meetings, including creating agendas with City staff.
= Lead and create break out groups on specific topics that occur throughout the project.

= Advise on workgroup structural changes needed and help expand the workgroup
membership.

CBO notes the importance of co-creating an inclusive Citywide technology space with frontline
communities and compensating community members for their time and expertise. This request
aligns with the City’s equity goals, particularly as it relates to digital justice. In general, this
approach is well planned and is based on best recommended practices in engagement and
qualitative feedback from community members. However, given the current economic impacts
resulting from COVID-19, CBO does not feel it rises to the level of urgency to be funded with
extremely limited General Fund resources this fiscal year. Under the Federal American Rescue
Plan’s current draft language, this request would likely be eligible for future federal stimulus
funding due to its connection to Digital Divide efforts. The rules and distribution for this funding
is anticipated to be finalized this Spring. Council could consider allocating American Rescue Plan
resources towards this request once the rules and funding are finalized.

The Smart City PDX program is funded by a mix of resources including ongoing General Fund
resources, grant resources, and interagency agreements from other City bureaus. The FY 2019-20
ECA pilot was funded via BPS salary savings and totaled approximately $50,000. If this program
model remains a priority in future fiscal years, BPS could seek to prioritize it within its existing
resources as it did with the pilot project.

CBO notes that the community consultant model could create expectations among community
members who partake in one of the City’s numerous advisory bodies that are not compensated
for their time and expertise. It is CBO’s understanding that there has not been a Citywide policy
determination on community member compensation yet.” Although community members would

7 A budget note included in the FY 2019-20 Budget directed the Office of Community & Civic Life, Office of Equity and Human
Rights, Bureau of Human Resources, and City Attorney's Office to conduct analysis of current practices and policies for
providing stipends to volunteer members of City advisory bodies.
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SUMMARY OF REQUESTS & RECOMMENDATIONS (ALL FUNDS)

Bureau of Planning & Sustainability

2020-21 2021-22 Bur_e_au CBO Total
Adopted Requested Decision Recgmmended Recommended
Budget Base Packages Adjustments Budget
(G (B) © (A+B+C)
Revenue  Taxes $44,000,000 $52,000,000 $0 $0 $52,000,000
Miscellaneous $145,635 $160,116 $0 $0 $160,116
Licenses & Permits $3,452,612 $3,619,551 $0 $0 $3,619,551
Intergovernmental $1,302,768 $1,104,726 $0 $0 $1,104,726
Interagency Revenue $778,923 $414,269 $0 $0 $414,269
General Fund Overhead $857,477 $727,610 $1 $0 $727,611
General Fund Discretionary $8,849,624 $9,137,500 ($51,696) ($125,000) $8,960,804
Fund Transfers - Revenue $3 $0 $0 $0 $0
Charges for Services $4,519,510 $4,091,749 $0 $0 $4,091,749
Beginning Fund Balance $50,140,134 $115,251,669 $0 $0 $115,251,669
Revenue Sum: $114,046,686 $186,507,190 ($51,695) ($125,000) $186,330,495
Expense  Personnel $14,649,050 $14,044,648 ($134,695) $0 $13,909,953
Internal Materials and Services $4,620,009 $4,622,286 $0 $0 $4,622,286
Fund Transfers - Expense $1,179,794 $1,197,600 $0 $0 $1,197,600
External Materials and Services $13,761,761 $65,570,661 $83,000 ($125,000) $65,528,661
Ending Fund Balance $49,528,842 $100,878,167 $0 $0 $100,878,167
Debt Service $79,889 $83,092 $0 $0 $83,092
Contingency $30,227,341 $110,736 $0 $0 $110,736
Expense Sum: $114,046,686 $186,507,190 ($51,695) ($125,000) $186,330,495
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